
GROUP DISCUSSION GUIDE 

The Unstoppable Church Wk 6 

Fixed vs. Growth Mindset - 06.14.26 

Acts 9:19-43 

 

About this series: 

As we continue The Unstoppable Church, Acts reminds us that the mission of Jesus cannot be 

stopped by persecution, opposition, skepticism, waiting seasons, fixed mindsets, paralysis, or 

even death. What looks final to us is not final to Jesus. In Acts 9, we see Jesus transform Saul 

from an enemy of the church into a witness of the Gospel, use Barnabas to come alongside him 

with grace, and work through Peter so that impossible situations become places where many turn 

to the Lord. 

 

Goals of This Week's Discussion: 

• Recognize where fixed mindsets can cause us to stop believing that Jesus can change 

people, situations, relationships, and even us. 

• See how Saul’s transformation reminds us that with Jesus, no person or story is beyond 

hope. 

• Consider how God uses waiting seasons, preparation, and opposition to form us into 

witnesses for His mission. 

• Learn from Barnabas what it means to come alongside others, champion grace, and help 

people take their place in the family of God. 

• Reflect on what it means for Revive Church to walk in the fear of the Lord and the comfort 

of the Holy Spirit. 

 

Connections with the 7 Marks of a Jesus Follower: 

• Walk in the Word: Acts 9 helps us see that Jesus is never limited by what looks final to 

us. 

• Keep in Step: The Holy Spirit leads believers to courage, holiness, encouragement, and 

obedience in the middle of changing circumstances. 

• Share Your Story: Saul immediately proclaimed Jesus, and his transformed life became a 

witness to the power of the Gospel. 

• Play Your Part: Barnabas stepped in with encouragement, Peter prayed in faith, and 

ordinary believers helped the mission continue moving forward. 

 

Starter Questions: 

• Where do you most easily slip into a fixed mindset: yourself, someone’s past, your family, 

a relationship, a sin pattern, or our mission field? 

• Have you ever seen God change a person or situation you thought would never change? 

• Who has been a Barnabas in your life, someone who came alongside you, encouraged 

you, or helped others see what God was doing in you? 



Read Acts 9:19-31 

19 and taking food, he was strengthened. For some days he was with the disciples at 

Damascus. 20 And immediately he proclaimed Jesus in the synagogues, saying, “He is the 

Son of God.” 21 And all who heard him were amazed and said, “Is not this the man who 

made havoc in Jerusalem of those who called upon this name? And has he not come here 

for this purpose, to bring them bound before the chief priests?” 22 But Saul increased all 

the more in strength, and confounded the Jews who lived in Damascus by proving that 

Jesus was the Christ. 23 When many days had passed, the Jews plotted to kill him, 24 but 

their plot became known to Saul. They were watching the gates day and night in order to 

kill him, 25 but his disciples took him by night and let him down through an opening in the 

wall, lowering him in a basket. 26 And when he had come to Jerusalem, he attempted to 

join the disciples. And they were all afraid of him, for they did not believe that he was a 

disciple. 27 But Barnabas took him and brought him to the apostles and declared to them 

how on the road he had seen the Lord, who spoke to him, and how at Damascus he had 

preached boldly in the name of Jesus. 28 So he went in and out among them at Jerusalem, 

preaching boldly in the name of the Lord. 29 And he spoke and disputed against the 

Hellenists. But they were seeking to kill him. 30 And when the brothers learned this, they 

brought him down to Caesarea and sent him off to Tarsus. 31 So the church throughout all 

Judea and Galilee and Samaria had peace and was being built up. And walking in the fear 

of the Lord and in the comfort of the Holy Spirit, it multiplied. 

Discussion: 

• What stands out to you about the immediate change in Saul after encountering Jesus? 

• The sermon reminded us that a fixed mindset says, “This is who they are. This is how it will 

always be.” Where do you see that mindset in this passage? 

• Why do you think the disciples in Jerusalem struggled to believe Saul was really changed? 

• How does Saul’s story challenge the limits we sometimes place on the transforming power 

of the Gospel? 

• Acts 9:31 says the church had peace, was being built up, and multiplied. What does this 

tell us about what Jesus can do with situations that look impossible? 

 

Read Galatians 1:15-18 

15 But when he who had set me apart before I was born, and who called me by his grace, 

16 was pleased to reveal his Son to me, in order that I might preach him among the 

Gentiles, I did not immediately consult with anyone; 17 nor did I go up to Jerusalem to 

those who were apostles before me, but I went away into Arabia, and returned again to 

Damascus. 18 Then after three years I went up to Jerusalem to visit Cephas and remained 

with him fifteen days. 

Discussion: 

• Why does it matter that Saul’s story included a hidden season of preparation before he 

stepped more fully into public ministry? 

• The sermon said, “God is using where you are to prepare you for where He is taking you.” 

How does that encourage or challenge you right now? 

• Where are you tempted to see a waiting season as fixed instead of formative? 

• How can opposition, suffering, or delay become a place of growth rather than a reason to 

give up? 



Read Acts 9:26-27 

26 And when he had come to Jerusalem, he attempted to join the disciples. And they were 

all afraid of him, for they did not believe that he was a disciple. 27 But Barnabas took him 

and brought him to the apostles and declared to them how on the road he had seen the 

Lord, who spoke to him, and how at Damascus he had preached boldly in the name of 

Jesus. 

Discussion: 

• What do you notice about the contrast between the disciples’ fear and Barnabas’ 

encouragement? 

• Barnabas saw Saul through the lens of grace. What makes it hard for us to see people 

through that lens? 

• Why is encouragement more than just being positive or kind? 

• Who might need you to come alongside them, speak courage over them, or help others 

see what God is doing in their life? 

 

Read Acts 9:32-43 

32 Now as Peter went here and there among them all, he came down also to the saints who 

lived at Lydda. 33 There he found a man named Aeneas, bedridden for eight years, who 

was paralyzed. 34 And Peter said to him, “Aeneas, Jesus Christ heals you; rise and make 

your bed.” And immediately he rose. 35 And all the residents of Lydda and Sharon saw 

him, and they turned to the Lord. 36 Now there was in Joppa a disciple named Tabitha, 

which, translated, means Dorcas. She was full of good works and acts of charity. 37 In 

those days she became ill and died, and when they had washed her, they laid her in an 

upper room. 38 Since Lydda was near Joppa, the disciples, hearing that Peter was there, 

sent two men to him, urging him, “Please come to us without delay.” 39 So Peter rose and 

went with them. And when he arrived, they took him to the upper room. All the widows 

stood beside him weeping and showing tunics and other garments that Dorcas made while 

she was with them. 40 But Peter put them all outside, and knelt down and prayed; and 

turning to the body he said, “Tabitha, arise.” And she opened her eyes, and when she saw 

Peter she sat up. 41 And he gave her his hand and raised her up. Then, calling the saints 

and widows, he presented her alive. 42 And it became known throughout all Joppa, and 

many believed in the Lord. 43 And he stayed in Joppa for many days with one Simon, a 

tanner. 

Discussion: 

• What fixed or impossible situations do we see in the stories of Aeneas and Tabitha? 

• What do these stories teach us about Jesus’ power to break into what looks final to us? 

• Why do you think Luke connects these miracles with people turning to the Lord? 

• How do these stories invite us to pray differently for people, families, wounds, addictions, 

or situations that feel stuck? 

• Where do you need fresh faith that Jesus can still save, heal, restore, raise, and 

transform? 

 



Read Acts 9:31 and 2 Corinthians 1:3-4 

Acts 9:31 

31 So the church throughout all Judea and Galilee and Samaria had peace and was being 

built up. And walking in the fear of the Lord and in the comfort of the Holy Spirit, it 

multiplied. 

 

2 Corinthians 1:3-4 

3 Blessed be the God and Father of our Lord Jesus Christ, the Father of mercies and God 

of all comfort, 4 who comforts us in all our affliction, so that we may be able to comfort 

those who are in any affliction, with the comfort with which we ourselves are comforted by 

God. 

Discussion: 

• Why do the fear of the Lord and the comfort of the Holy Spirit belong together? 

• How does the fear of the Lord keep us from becoming casual, proud, shallow, or self-

reliant? 

• How does the comfort of the Holy Spirit keep us from becoming fearful, harsh, 

discouraged, or hopeless? 

• What would it look like for Revive to be a church filled with people who champion one 

another? 

• How does receiving comfort from God prepare us to comfort and encourage others? 

 

Reflection: 

• Where are you living with a fixed mindset toward yourself, another person, your family, a 

struggle, or our city? 

• Where is Jesus inviting you to believe again that growth, freedom, healing, or 

transformation is possible? 

• Are you in a waiting season? How might God be using where you are to prepare you for 

where He is taking you? 

• Who is God inviting you to come alongside this week with encouragement, prayer, or 

practical support? 

 

Application: 

• Name the fixed mindset. Ask the Holy Spirit to show you one place where you have 

stopped believing Jesus can bring change. 

• Pray with fresh faith. Bring one impossible or stuck situation before Jesus every day this 

week. 

• Come alongside someone. Make a phone call, send a text, visit someone, or offer 

encouragement to someone who needs to be championed. 

• Pursue holiness and receive comfort. Let the fear of the Lord move you toward 

repentance and let the comfort of the Spirit remind you that you are not condemned in 

Christ. 

 



 

Pray: 

• Ask Jesus to free us from fixed mindsets and renew our faith that He can change anyone 

and anything. 

• Pray for prodigals, marriages, families, addictions, wounds, and relationships that feel 

stuck or impossible. 

• Ask God to use waiting seasons, opposition, and suffering to form us into faithful 

witnesses. 

• Pray that Revive Church would walk in the fear of the Lord, pursuing holiness and refusing 

to make excuses for sin. 

• Ask the Holy Spirit to comfort, encourage, and champion us so that we can come 

alongside others with the same comfort we have received. 

 


