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About This Week’s Message 

This week, Pastor Kyle led us through the trial of Jesus—where innocence stood before 

guilt, and yet the guilty went free. From the mockery of the guards to the political 

scheming of the Sanhedrin, to Pilate’s and Herod’s half-hearted hearings, we watched 

human injustice collide with divine purpose. 

In Luke 23, we see that Jesus wasn’t a victim of a failed system—He was the willing 

substitute for sinners. Though declared innocent four separate times, He was 

condemned so that Barabbas (and all of us) could be set free. This is the gospel on full 

display: the righteous for the unrighteous, the sinless for the sinful, the innocent for the 

guilty. 

Kyle reminded us that God’s plan was not derailed by injustice—it was revealed through 

it. Jesus chose the cross to become our substitute, once and for all. 

 

Goals of This Week’s Discussion 

• See how Jesus’ innocence magnifies the depth of His substitutionary atonement. 

• Recognize the irony and beauty of Barabbas’ freedom as a picture of salvation. 

• Reflect on what it means that Jesus’ acceptance secures our identity. 

• Live in the freedom and assurance that nothing can separate us from God’s love. 

 

Connections with the 7 Marks of a Jesus Follower 

• Walk in the Word – Let Scripture shape your confidence in the finished work of 

Jesus. 

• Live Free – Rest in the truth that your guilt is gone because Christ took your 

place. 

• Share Your Story – Tell others the story of substitution—Jesus for Barabbas, 

Jesus for us. 

 



Starter Questions 

• What emotions rise as you picture Jesus—innocent, mocked, and silent—before 

His accusers? 

• Why do you think Pilate declared Jesus innocent and still handed Him over? 

• In what ways do we still try to “earn” the acceptance Jesus already secured? 

 

Read Luke 23:1–5 — Jesus Before Pilate 

Then the whole company of them arose and brought him before Pilate. 2 And they 

began to accuse him, saying, “We found this man misleading our nation 

and forbidding us to give tribute to Caesar, and saying that he himself is Christ, a 

king.” 3 And Pilate asked him, “Are you the King of the Jews?” And he answered 

him, “You have said so.” 4 Then Pilate said to the chief priests and the crowds, “I 

find no guilt in this man.” 5 But they were urgent, saying, “He stirs up the people, 

teaching throughout all Judea, from Galilee even to this place.” 

Discussion: 

• Why do the religious leaders shift their accusations from spiritual to political? 

• What does Pilate’s first declaration of innocence show about Jesus’ character? 

• How does this opening scene expose humanity’s tendency to manipulate truth? 

Key Insight: 

The world will twist truth for control, but Jesus stands firm as Truth itself. 

 

Read Luke 23:6–12 — Jesus Before Herod 

6 When Pilate heard this, he asked whether the man was a Galilean. 7 And when he 

learned that he belonged to Herod's jurisdiction, he sent him over to Herod, who 

was himself in Jerusalem at that time. 8 When Herod saw Jesus, he was very 

glad, for he had long desired to see him, because he had heard about him, and he 

was hoping to see some sign done by him. 9 So he questioned him at some 

length, but he made no answer. 10 The chief priests and the scribes stood by, 

vehemently accusing him. 11 And Herod with his soldiers treated him with 

contempt and mocked him. Then, arraying him in splendid clothing, he sent him 

back to Pilate. 12 And Herod and Pilate became friends with each other that very 

day, for before this they had been at enmity with each other. 

 



Discussion: 

• How does Herod’s mockery fulfill Isaiah 53:7 about the silent suffering Servant? 

• What does Jesus’ silence teach us about strength and restraint? 

• Have you ever been misunderstood or mocked for your faith? How did you 

respond? 

Key Insight: 

Jesus’ silence was not weakness—it was surrender to God’s will. 

 

Read Luke 23:13–25 — Barabbas Is Freed, Jesus Is Condemned 

13 Pilate then called together the chief priests and the rulers and the people, 14 and 

said to them, “You brought me this man as one who was misleading the people. 

And after examining him before you, behold, I did not find this man guilty of any 

of your charges against him. 15 Neither did Herod, for he sent him back to us. 

Look, nothing deserving death has been done by him. 16 I will therefore punish 

and release him.”[ 18 But they all cried out together, “Away with this man, and 

release to us Barabbas”— 19 a man who had been thrown into prison for an 

insurrection started in the city and for murder. 20 Pilate addressed them once 

more, desiring to release Jesus, 21 but they kept shouting, “Crucify, crucify 

him!” 22 A third time he said to them, “Why? What evil has he done? I have found 

in him no guilt deserving death. I will therefore punish and release him.” 23 But 

they were urgent, demanding with loud cries that he should be crucified. And 

their voices prevailed. 24 So Pilate decided that their demand should be 

granted. 25 He released the man who had been thrown into prison for insurrection 

and murder, for whom they asked, but he delivered Jesus over to their will. 

Discussion: 

• What stands out to you about Pilate’s repeated statements of Jesus’ innocence? 

• Why is the exchange between Jesus and Barabbas such a powerful picture of 

salvation? 

• How does substitution—“the innocent for the guilty”—shape your view of God’s 

love? 

Key Insight: 

Barabbas’ freedom is our story: the guilty gofree because the innocent takes our place. 

 

 



Applying the Text 

• Where do you still live as though God’s acceptance depends on your 

performance? 

• How might your day-to-day confidence change if you fully believed Jesus took 

your place? 

• Who in your life needs to hear that they can go free because Jesus stood in their 

place? 

 

Practical Challenge 

• Write it Down: List the false beliefs you carry about earning God’s love, and 

beside each one, write the truth of what Jesus has already done. 

• Exchange the Chains: Identify one area of guilt or shame you’ve been holding, 

and pray, “Jesus, you carried this for me.” 

• Share the Story: Tell one person this week the story of Barabbas—and how 

Jesus became your substitute. 

 

Pray Together 

• Thank Jesus for standing in your place, the innocent for the guilty. 

• Confess the ways you’ve tried to earn God’s approval instead of receiving His 

grace. 

• Ask the Holy Spirit to deepen your assurance that you are fully loved, fully 

forgiven, and forever free. 

 

Gospel Connection 

Barabbas walked free because Jesus took his place. 

We walk free because Jesus took ours. 

At the cross, the Judge became the substitute, the condemned became the forgiven, 

and love proved stronger than guilt. 

This is the heart of the gospel—Jesus for us. 

 


